
NISCA

Leadership Packet 

Created by Kevin Pierce



What

1.

2.

3.

4.

Discuss a leadership quality you possess.

List four leadership actions:What is your definition of leadership?

LEADERSHIPMeans to You

____________________________________
____________________________________
____________________________________
____________________________________
____________________________________
____________________________________
____________________________________
____________________________________

____________________________________
____________________________________
____________________________________



3. How do you plan on achieving your goal?
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
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1. What is a goal you are committed to achieving?

Directions: Read the following description of leadership and make 
personal connections by answering the questions below.

2. What skills do you already posses that will help you achieve your goal?
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Name: __________________________ Date:______________________

______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________



Name:

Date: 
Directions: Read the following quote and answer the questions.

“Leadership is the art 
of getting someone
else to do something
you want done
because he wants
to do it.” 

-

 Dwight D. Eisenhower--

What would make someone 
want to do something you 
want done?

Make a personal connection to this quote. Discuss a time when someone did something
you wanted him or her to do. How did you encourage him or her to do it?

_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
______________________________________________________________________
_____________________________________________________________________

_____________________________________________________________________



Name:  Date: 
Directions: Think about what it means to be a leader. Write down what you 

think makes someone a leader.
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Name: Date: 
Directions: Identify the qualities of a good leader.

Explain what makes you a good leader.
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________



skills



What Everyday

Looks Like
Write some examples

of what every day 
leadership looks like.
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Everyday 

Everyday 

Everyday 

Everyday 

Everyday 

Everyday 

Everyday 



Name: ___________________ 

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________



Name: _________________________ Date: ______________________
Leaders express ideas, listen carefully to questions and concerns, and 
share information with a multitude of audiences, via face-to-face 
conversations, phone, email, and social media.

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________
_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________



Leaders minimize the occurrences of problems and
successfully handle and resolve issues in a
respectful, fair, and optimistic way.

Name: ________________________ Date: _______________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________
_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________



Leaders identify the skills of team members or employees
and assign duties or responsibilities to each person
based on his or her skillset.

Name: ________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________



Name: ________________________________
A leader understands the connections between ideas,
identifies the relevance of arguments, detects mistakes in
reasoning, and makes proper decisions to make the desirable outcome
more likely to happen.

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________



Leaders inspire and motivate individuals, employees, or team
members while helping them grow and develop their skills.

Name: 

What does 

look like?

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________



Explain why

Leaders make well-informed, wise decisions based on
relevant information to produce desired outcomes.

 and are important in leadership.

Name: 

What does 
 look like?

and 

and

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________



Leaders work well and productively with others, motivate
others to join an effort (or cause), and interact with
others to resolve conflict.

Name: ____________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________



Leaders are accountable, work hard to achieve goals,
are counted on by others, aim to solve problems,
and make wise decisions.

Name: ________________________ Date: ____________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________



Leaders find an agreeable solution to a problem, resolve
conflicts, and settle differences in a way where
everyone involved is satisfied.

Name: _________________________ Date: _______________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________



Develop Your 
Name: 

Skills
______________________________ Date: _______________________

Directions: Think about what it means to be a leader. Make a list of actions you
 can take to help you develop  leadership skills.your

Leaders Are Not Born Leaders



______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________



Name: ____________________________
Directions: Demonstrate your understanding of what lack of leadership looks like.



___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________


