87th Annual NISCA National Conference, Indianapolis IN
Cancelled due to COVID-19 Outbreak
Business meeting conducted via Zoom with Conference Registrants

NISCA Business Meeting 4/22/20, 7:00pm EDT

President Diane Hicks-Hughes called the meeting to order. Don Mason moved to accept
minutes from the 2019 meeting, Mark Jedow seconds. Motion passes unanimously. Minutes
have been accepted.

Diane Hicks-Hughes entertains nominations for treasurer. Phil Emery nominates Tom
Wojslawowicz, Mark Onstott seconds. Arvel McEIroy moves to close nominations, Phil Emery
seconds. Don Mason makes a motion to accept by acclamation , Arvel McEIroy seconds. Tom
Wojslawowicz is accepted as treasurer by acclamation.

Proposal #1 — Proposed and 1st vote March 2019, 2" vote for
ratification at the Annual General Meeting March 2020

ARTICLE IV Finances SECTION 3 Stipends: a. Any stipend must be voted by the membership
present at the Annual General Meeting. Once approved, a stipend will be provided as noted until
such time as it is either altered or revoked by similar vote. All stipend amounts shall be noted in
the Constitution or By-laws. b. The Journal Editor shall receive a stipend of $1500.00 per
annum. c. The Webmaster shall receive a stipend of $1500.00 per annum.

Proposed change: a. Positions to receive stipends shall be voted on and approved by the
membership present at the Annual General Meeting. Approved positions shall be recorded and
published in the By-laws of the organization. b. The amount of the stipends shall be determined
by the Executive Board. Stipends shall be reasonable and appropriate and in accordance with
the current financial status of the organization. c. The Audit Committee will review stipend
amounts annually. d. The Journal Editor and Webmaster shall receive stipends.

Rationale: Due to the changing needs of both the organization and the specialized expertise
required for the Webmaster and Journal Editor positions, allowing the executive board to set the
stipend amount to reflect the current job will permit the flexibility needed to match compensation
with needs.

Diane Hicks-Hughes opens discussion on Proposal number 1. Don Mason moves to accept the
proposal, Mark Jedow seconds. Proposal 1 passes unanimously.



Proposal #2 - Proposed September 2019. To be voted on at Annual
General Meeting March, 2020 Proposed by Dave Barney

ARTICLE Ill MEETINGS SECTION 1 Annual General Meeting: a. The time and site of the Annual
General Meeting of the Association shall be established at least one year in advance, and unless
voted otherwise by virtue of a quorum of the voting membership present at the Annual General
Meeting, shall be held at the time and site of the Men’s NCAA Division | Swimming and Diving
Championships.

Proposed Change: a. The time and site of the Annual General Meeting of the Association shall be
established at least one year in advance, and unless voted otherwise by virtue of a quorum of the
voting membership present at the Annual General Meeting, shall be held at the time and site of the
Men’s NCAA Division | Swimming and Diving Championships in odd numbered years and the
Women’s NCAA Division | Swimming and Diving Championships in even numbered years.

Rationale: For a few years now, NISCA has seemingly been toying with the idea of subscribing to
this proposal but only in an exploratory way, i.e. Greensboro, North Carolina in 2016 and Austin,
Texas in 2019. The time has come, | think, for NISCA to fully recognize the distaff side of our
constituency by voting to alter their traditional annual meeting format to include regular attendance
at the NCAA Division | Women’s national meet beginning in 2022 and continuing to alternate
between Women’s and Men’s meets yearly after that date.

Diane Hicks-Hughes opens the floor for discussion. Arvel McEIroy comments that he would like
to remove the meeting site away from the NCAA championships altogether. Mark Onstott
comments that we are already locked into the Men's and then the Women's for the next 2 years.
Arvel McElroy reminds members that we can already vote to go to the women's meet. Mark
Onstott indicates this will lock us into every other year at the women’s meet unless we vote not
to go. Arvel McElroy thinks it gives us less flexibility, Diane Hicks-Hughes thinks the proposal
makes it more equitable to go to both meets alternately.

Mark Onstott reminds members that this proposal changes the process from having to vote to
go to the Women's meet, to voting not to go to either the Men's or the Women's depending on
the year. Dana Abbot point of emphasis: how far in advance is Carols group executing contracts
for the hotels? At least 1 year in advance. lowa was reserved earlier due to the lack of hotels in
the area.

Mark Onstott calls the question, Don Mason seconds. Proposal 2 passes with 87.5% in favor.



Proposal #3: Proposed February 2020. To be voted on at the Annual
General Meeting March, 2020. Proposed by Eve Julian

ARTICLE IV Finances SECTION 3 Stipends: a. Any stipend must be voted by the membership
present at the Annual General Meeting. Once approved, a stipend will be provided as noted until
such time as it is either altered or revoked by similar vote. All stipend amounts shall be noted in
the Constitution or By-laws. b. The Journal Editor shall receive a stipend of $1500.00 per
annum. c. The Web Master shall receive a stipend of $1500.00 per annum.

Proposed
change:

ARTICLE IV Finances SECTION 3 Stipends: a. Any stipend must be voted by the membership
present at the Annual General Meeting. Once approved, a stipend will be provided as noted until
such time as it is either altered or revoked by similar vote. All stipend amounts shall be noted in
the Constitution or By-laws. b. The Journal Editor shall receive a stipend of up to $3000.00 per
annum. c. The Webmaster shall receive a stipend of $1500.00 per annum.

Rationale: The journal editor is a very labor intensive, year round position that requires special
skills. The stipend of $1500 is not currently enough and should be raised

Diane Hicks Hughes opens the floor for discussion. Mark Onstott indicates that this proposal
now conflicts with proposal 1, which just passed. Tom Wojslawowicz asks if the Audit
Committee has the power to nullify Executive Board decisions. Mark Onstott indicates that the
Audit Committee can only make recommendations to the membership. Eric Talsma would like to
see an upper limit on the amount of a stipend to prevent the possibility of future issues with
fraud or favoritism. Phil Emery would like the general membership to have a say in the amounts
of the stipends. He suggests that the membership ratify the amount that the Executive board
determines. Several members suggest that the proposal is poorly worded and could benefit
from a different amendment.

Diane Hicks-Hughes calls the question, Phil Emery seconds. Proposal 3 fails with 80% against.

Proposal #4 “Article Ill - Membership” - Proposed February 16, 2020. To
be voted on at Annual General Meeting March, 2020. Proposed by Dana
Abbott, Chair, Ad Hoc Committee for NISCA-ASIA Initiative.

Currently:



Article IIl Membership SECTION 1 Membership types

and eligibility for Membership:

a. Regular Members are those who are or who have been actively engaged in coaching swimming,
diving,

or water polo in a public or independent intermediate/secondary school and who meet the
financial obligations of the Association. b. Associate Members are those who do not qualify for
regular membership but who meet the financial

obligations of the Association. c. Life Members are those regular members who have
performed such distinguished service for the

Association so as to be elected to this honor. Life Members are not obligated to meet the
financial obligations of the Association.

d. Honorary Members are those who do not meet the requirements for regular membership but
who

have performed such distinguished service for aquatic sport so as to be elected to this honor.
Honorary Members are not required to meet the financial obligations of the Association. e.
Association Members are complimentary memberships provided to state high school activities or
athletic associations, state high school swimming, diving or water polo coaches associations, state
high school coaches associations and all other national swimming, diving or water polo
associations and governing bodies. f. Honorary and Life Membership nominees shall be elected to
such membership by a majority of the

General Membership present at the Annual General Meeting. Nominations for such memberships
may be made by any member in good standing and shall be submitted to the Awards Committee
Chair at least six (6) weeks prior to the Annual General Meeting. Awards representative of these
memberships shall be presented at the Annual General Meeting the following year.

Proposed changes:

1. Add Section 1c (proposal for an additional class of NISCA Membership). Reorder current
1c-1f to 1d-1g; amend Section 2b to include “International Associate Members”.

2. Add “International Associate Members” to Section 2b as
indicated.

SECTION 1 Membership types and eligibility for
Membership:

a. Regular Members are those who are or who have been actively engaged in coaching swimming,
diving,
or water polo in a public or independent intermediate/secondary school and who meet the



financial obligations of the Association. b. Associate Members are those who do not qualify for
regular membership but who meet the financial

obligations of the Association. c. International Associate Members are those who are

actively engaged in coaching swimming in

accredited public or independent international intermediate/secondary schools or
accredited USA- type public or independent intermediate/secondary schools outside of the
50 United States and Territories and who meet the financial obligations of the Association.
d. [previous 1c] e. [previous 1d] f. [previous 1€] g. [previous 1f]

SECTION 2 Privileges of

membership:

a. Regular Members and Life Members shall have the privilege to hold office, to attend all meetings
of the

Association, and to speak and vote on all business presented to the Association. b. Associate
Members, International Associate Members, Honorary Members and Association Members shall
have the privilege of attending all general meetings and to speak, but shall not have voting rights
nor the privilege of holding office.

Rationale: According Regular Membership to the potential projected membership of coaches in
foreign/overseas schools, which would allow them to hold office and vote on Association
business matters, would fall outside the original founding intent of servicing member schools and
coaches in the United States which are the greatest majority of our members. (The option to
accord International Associate Members the rights to hold office and vote in the future remains
open.)

Dana Abbott introduces the proposal and discusses the initiative to include International School
Coaches in the membership. This will allow NISCA to expand our membership base. This
proposal includes a new category of membership for International Coaches.

Kirk Price comments that this is an outstanding proposal to get new members for NISCA.

Don Mason calls the question Mike Scheulke seconds. Proposal 4 passes with 95% for.

Proposal #5 “Article Il - Objectives” - Proposed February 16, 2020. To
be voted on at Annual General Meeting March, 2020. Proposed by Dana
Abbott, Chair, Ad Hoc Committee for NISCA-ASIA Initiative.

Currently: Article Il Objectives SECTION 1 The objectives of this Association shall be:



a. To educate coaches of swimming, diving, and water polo and advancing a program of aquatics
for the

intermediate and secondary schools of the United States. b. To solicit or conduct research
needed to resolve relevant issues in aquatics. ¢c. To serve as advisors and consultants to other
organizations and persons. d. To promote cooperation with all aquatic agencies and services

to provide for the sharing of ideas,

teaching methods, and programs. e. To promote

interscholastic swimming nationally and locally:

i. Through the encouragement of high ethical standards in the coaching and teaching of

aquatic sports. ii. Through regular and annual appraisals of the rules governing these sports. iii.
Through recognition of athletic and academic achievement, including but not limited to, the
annual selection of All-America teams. iv. Through recognition of tenure, merit, and
outstanding service of members through an

Association-sponsored award program.

Proposed
changes (2):

Delete wording in lI-1-a as indicated by strike-through, and (2) add/re-order wording in
lI-1-e in bold:

lI-1-a. To educate coaches of swimming, diving, and water polo and advancing a program of
aquatics for the intermediate and secondary schools of the United States.

II-1-e. To promote interscholastic swimming locally, statewide, nationally, and
internationally.

Rationale: NISCA has expanded its role in interscholastic aquatics over the years, and as part of
reaching out and including more aspects and groups (from private schools up to and including the
new category of para athletes), it seems to be incumbent on us to continue to do so. The new
overseas initiative would be an additional act of inclusion and opportunity, but requires
editing/amendment of the Constitutional objectives to do so within its bounds.

Dana Abbott explains the proposal as a need to clean up the sentence and include international
participation.
Mark Jedow calls the question, Don Mason seconds. Proposal 5 passes with 95% for.

Diane Hicks-Hughes opens the floor to new business.



Mark Onstott would like to propose a bracket style "May Madness" All-Time Power Point for high
schools. Best 3 of All Time in each event, no one in more than 4 events. Mark would seed it in a
bracket style tournament and play it out on social media. Like an All Time National Dual meet.
The same rules that govern National Dual Meet would apply. Would be great publicity and fun
for coaches during this time we are out of the pool.

Mark Onstott motions to adjourn, Kirl Price seconds. Meeting adjourned at 8:39pm EDT.



