NISCA 2025 Conference Agenda

Day 1 - Monday June 23, 2025 - NISCA Letterhead Only

Start End

8:00 AM 9:00 AM|Audit committee (Closed)

9:00 AM 10:30 AM|AA Chairs (Closed)

9:00 AM 10:00 AM|Rules Committee (Closed)
10:00 AM 12:00 PM|Professional Awards (Closed)
12:00 PM 1:00 PM|Letterhead Lunch

1:00 PM 2:00 PM|Zone Directors

2:00 PM 3:00 PM|Diving Committee

3:00 PM 4:00 PM|Water Polo Committee

3:00 PM 6:00 PM|Registration Open

4:00 PM 5:30 PM|Coaches Education

6:00 PM 9:00 PM|{Welcome social - open to all NISCA attendees and Family

Day 2 - Tuesday June 24, 2025

7:15 AM 8:00 AM|Breakfast
8:00 AM 9:00 AM[NISCA Meeting #1
9:00 AM 9:50 AM|Jesse Cole "Balanced Coaching"
10:00 AM 10:25 AM|AA General Meeting
10:30 AM 11:20 AM Charlie H?olihan "Swimming Strength Training in a Budget: Big Gains at Small
Expense.
11:30 AM 12:45 PM|Lunch on your own
1:00 PM 1:50 PM :EePagl éiévci:r;'ming with Garrett Nelson "Backstroke Wedges Instruction Techinques for
2:00 PM 2:50 PM|In-Pool - Diving with Charlie Collins & John Pearson
3:00 PM 3:50 PM|In-Pool - Water Polo with Scott Slay
7:00 PM Social & coaches round table (Beer and Tacos)

Day 3 - Wednesday June 25, 2025

7:15 AM 8:00 AM|Breakfast
8:00 AM 9:00 AM[NISCA Meeting #2 & #3
9:00 AM 9:50 AM|Tree Beeckman - "The Roots of Winning Deep: Building a Culture That Lasts"
10:00 AM 10:50 AM|Rules Forum/Workshop with Sandy Searcy (NFHS)
11:00 AM 11:50 PM 'lg;ertfac)?s:il;r;an - "From Connection to Championship: Translating Culture into High
1:00 PM 3:00 PM|(Banquet
3:30 PM Post baquet gathering.
Day 4 - Thursday June 26, 2025
7:15 AM 8:00 AM|Breakfast
8:00 AM 9:00 AM[Don Walker - "Developing Culture in an Inner City Program"
9:15 AM 10:15 AM|Awardee Coaches Round Table - Ask your questions!
10:30 AM 12:00 PM|Executive Board Meeting




